
 

AGENDA 
COUNCIL MEETING 
September 19, 2023 

LISBON TOWN OFFICE 
7:00 PM MEETING 

 
 
1. CALL TO ORDER & PLEDGE TO FLAG 
2. ROLL CALL 
 Harry Moore, Jr., Chair 

Raymond Robishaw, Vice Chair  
Mark Lunt 
Donald Fellows  
Jo-Jean Keller  
Christine Cain  
Fern Larochelle 

3. EXECUTIVE SESSION 
4. GOOD NEWS & RECOGNITION 
5. PUBLIC HEARINGS 
  A. Mass Gathering Permit - Lisbon Falls Artwalk 
6. AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS 
7. CONSENT AGENDA 
  A. ORDER 2023-175 Consent Agenda Items 
  1. Municipal Accounts Payable Warrants - $ 474,903.34 
  2. Municipal Payroll Warrants - $ 219,399.35 
  3. School Accounts Payable - $ 251,399.35 
  4. School Payroll Warrant - $ 399,595.16 
  5. Mass Gathering Permit - Lisbon Falls Artwalk 
  6. Minutes of August 15, 2023 
  7. Set Public Hearing for October 3rd for Medical Manufacturing Facility Renewal for 207 

Edibles  
  8. Set Public Hearings for October 3rd for Itinerant Vendor and Victualer Licenses for 

Bowlicious and Qweenie's Vending. 
  9. Set Public Hearing for October 3rd for Adult Use Marijuana Manufacturing License for 

River Driver Cannabis Co. 
8. COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES 
  Order-2023-43 ORDER 2023-176 Award 2023 Sidewalk Snow Removal Contract  
  Order-2023-42 ORDER 2023-177 Amendments to Chapter 14 General Assistance 

Maximums & Appendices First Reading 
  Order-2023-47 ORDER 2023-178 Tax Abatement for 406 Ridge Road 
9. OTHER BUSINESS 
  A. Council Committee Reports: 
  1. School Committee – Councilor Larochelle 
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AGENDA 
COUNCIL MEETING 
September 19, 2023 

LISBON TOWN OFFICE 
7:00 PM MEETING 

 
 
  2. Planning Board – Councilor Fellows 
  3. Lisbon Development Committee – Councilor Lunt 
  4. Conservation Commission – Councilor Moore 
  5. Parks & Recreation Committee – Councilor Moore 
  6. County Budget Committee –Councilors Moore/Lunt 
  7. Library Governing Board – Councilor Keller 
  8. Water Commission – Councilor Fellows 
  9. Finance Committee – Councilor Robishaw 
  B. Town Manager's Report 
  1. ORDER 2023-179 Land Use Enforcement Action - 71 Gould Road 
  C. Update from County Commission 
  D. Town Code Sec 92-5 Inventory/Review of Tax Acquired Properties 
  E. Advisory Board Revisions Discussion 
10. APPOINTMENTS 
  Order-2023-45 ORDER 2023-180 Appointment of Tax Assessor 
11. COUNCIL COMMUNICATIONS 
12. AUDIENCE PARTICIPATION & RESPONSE TO NEW ITEMS 
13. ADJOURNMENT 
  Order-2023-44 ORDER 2023-181 To Adjourn. 
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Mass Gathering Permit - Lisbon Falls Artwalk 
Date: September 19, 2023 
     
  
Summary  
  
Recommendation  
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: ORDER 2023-175 Consent Agenda Items 
Date: September 19, 2023 
     
  
Summary 
Consent Agenda Items are considered routine and will be considered for adoption by one motion with 
no separate discussion unless a Councilor requests an item be removed. Any Councilor wishing to 
remove an item may do so prior to the vote.  
  
Recommendation 
Approve the Consent Agenda as presented. 
  
Attachments 
1. 09-19-2023 Warrants 
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Agenda Date:  09/19/2023
Date Brenda Martin Municipal Accts Payable

9/6/2023 9052023 $ 474,903.34

Date Tiffany Hurd Municipal Payroll Warrants
9/6/2023 230907 $ 200,968.00
9/6/2023 2309W1 $ 18,361.75

$ 219,329.75

Date Louise Levesque School Accts Payable
9/6/2023 2404 $ 251,399.35

Date Eva Huston School Payroll Warrants Add Each Voucher Number Individually and Grand Total should match email total
9/6/2023 1026 $ 18,917.80
9/6/2023 1027 $ 209.38

9/13/2023 1028 $ 367,282.42
9/13/2023 1029 $ 11,551.70
9/13/2023 15 $ 1,633.86

$ 399,595.16
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Add Each Voucher Number Individually and Grand Total should match email total
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Agenda Date: 12-22-2020
Date Brenda Martin Municipal Accts Payable

Date Megan Lavigne Municipal Payroll Warrants

Date Louise Levesque School Accts Payable

Date Eva Huston School Payroll Warrants
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Municipal Accounts Payable Warrants - $ 474,903.34 
Date: September 19, 2023 
     
  
Summary 
Municipal Accounts Payable Warrants - $ 474,903.34 
  
Recommendation 
Approve Accounts Payable 
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Municipal Payroll Warrants - $ 219,399.35 
Date: September 19, 2023 
     
  
Summary 
Municipal Payroll Warrants - $ 219,399.35 
  
Recommendation 
Approve Municipal Payroll 
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: School Accounts Payable - $ 251,399.35 
Date: September 19, 2023 
     
  
Summary 
School Accounts Payable - $ 251,399.35 
  
Recommendation 
Approve School Accounts Payable  
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: School Payroll Warrant - $ 399,595.16 
Date: September 19, 2023 
     
  
Summary 
School Payroll Warrant - $ 399,595.16 
  
Recommendation 
Approve School Payroll Warrant 
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Mass Gathering Permit - Lisbon Falls Artwalk 
Date: September 19, 2023 
     
  
Summary  
  
Recommendation  
  
Attachments 
1. Lisbon Artwalk 
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Minutes of August 15, 2023 
Date: September 19, 2023 
     
  
Summary 
Minutes from August 15, 2023. 
  
Recommendation 
Approve the minutes of the August 14, 2023 Regular meeting. 
  
Attachments 
1. 08-15-2023 DRAFT 
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Town Council 
MEETING MINUTES 

August 15, 2023 
LISBON TOWN OFFICE 

6:00 PM - COUNCIL MEETING 

CALL TO ORDER & PLEDGE TO FLAG 
The Chair, Harry Moore, called the meeting to order at 6:00 PM. 

ROLL CALL 
Members present were Councilors Cain, Fellows, Keller, Larochelle, Lunt, Moore and Robishaw. Also 
present were Glenn Michalowski, Town Manager; Ross Cunningham, Economic & Community 
Development Director; Nicholas Craig, Planning Board member; Bill Kuhl, Associate Planning Board 
member; and approximately 6 citizens in the audience. 

EXECUTIVE SESSION 
ORDER 2023-150 Personnel Matters per 1 M.R.S.A. § 405(6) (A)  
VOTE (2023-150) Councilor Larochelle, seconded by Council Member Fellows, moved to enter into 
Executive Session for Personnel Matters per 1 M.R.S.A. § 405(6) (A) at 6:02 PM. 
Order Passed– Vote 7-0. 

VOTE (2023-150A) Council Member Larochelle, seconded by Council Member Fellows, moved to 
resume the regular meeting at 7:09 PM. 
Order Passed– Vote 7-0. 

GOOD NEWS & RECOGNITION 
Ross Cunningham said a new mural is being mounted on the wall on Union Street at the University of 
Maine, and the ribbon cutting is on August 16th at 11:30 am. 

Chair Harry Moore recognized Alex Renaud, the Town Intern, for his hard work in the various town 
departments this summer with a Certificate of Appreciation. Mr. Cunningham said that the Economic 
Development, Human Resources, Town Manager, and Clerk's offices all benefited from having him 
here as an intern and wished him well as he returns to college for the Fall semester. 

Councilor Fellows said he would like to recognize the Registration and Tax Collection clerks for their 
professionalism and efficiency at the front desk. He said he observed Lori Horton and Amy Scribner, 
along with Tina Taylor, perform their duties extremely professionally and knowledgeably when he 
visited the front desk to register his car. He said they are on the front lines and do a good job 
representing Lisbon to our residents. 

PUBLIC HEARINGS 
Victualer's License for Tide 2 Table & Itinerant Vendor License for Crystal Martin 
The Chair opened the Public Hearing. There were no comments. The Chair closed the Public 
Hearing. 

AUDIENCE PARTICIPATION & RESPONSE FOR AGENDA ITEMS 
None. 

CONSENT AGENDA 
ORDER 2023-151 Consent Agenda  
VOTE (2023-151) Council Member Fellows, seconded by Council Member Lunt, moved to Approve 

Unapproved Minutes
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the Consent Agenda as presented. 
Order Passed – Vote 7-0. 
Municipal Accounts Payable Warrants - $1,072,682.22   
Municipal Payroll Warrants - $ 620,367.10   
School Accounts Payable Warrants - $ 633,848.84   
School Payroll Warrants - $726,990.12   
Minutes of July 11th and 26th, 2023   
Victualer's License for Tide 2 Table & Itinerant Vendor License for Crystal Martin   
Set Public Hearing for September 5th for Itinerant Vendor’s License for Beach Betti’s   
Set Public Hearing for September 5th for Victualers and Itinerant Vendor License for Benchwarmerz 
& Mannie's Phillie 2 Me   

COUNCIL ORDERS, RESOLUTIONS, & ORDINANCES  
ORDER 2023-152 Funding request for Public Parking Lot Design on Worumbo Property  
The Lisbon Development Committee requests the use of up to $22,000.00 from the Downtown TIF 
funds to utilize Olver Associates to work with the LDC to design a plan and create construction 
documents to create an attractive and functional public parking lot. 
 
Ross Cunningham said the Friends of Worumbo takes care of the green space, the Town is the 
parking lot. He said we are looking for a nice lot, and this bid is from the Town Engineer, Mandy 
Olver. He said the Downtown TIF is currently at about $200,000.00, next July it will add about 
$97,000.00 to that. 
 
Councilor Moore asked what the plan is for the lot. Mr. Cunningham said this is the funding to create 
the plan. 
 
Councilor Fellows said he was at the LDC meeting, it was very thoroughly discussed. He said Mandy 
Olver has the most knowledge about what we would like to see there. 
 
Councilor Larochelle asked to emphasize a safer crosswalk there. Mr. Cunningham said Olver and 
Associates can oversee it when we decide to do it. He said the parking lot is in very rough shape, we 
need it. Discussion regarding the poor condition of the lot followed. 
 
VOTE (2023-152) Councilor Fellows, seconded by Larochelle, moved to approve the LDC to work 
with Olver Associates to design and plan a public parking lot at the Worumbo property using up to 
$22,000.00 of Downtown TIF funds. 
Order Passed – Vote 7-0.  
ORDER 2023-153 Authorize Town Manager to Execute Quitclaim Deed  
Mr. Michalowski said the owner paid the back taxes and the property will now go back to him. 
 
VOTE (2023-153) Councilor Larochelle, seconded by Councilor Fellows, moved to authorize the 
Town Manager to execute a quitclaim deed to George Rehfield for the tax-acquired property at 15 
Wing Street, Map U26, Lot 074 upon receipt of payment in full of all back taxes, sewer fees, interest 
and related costs. 
Order Passed– Vote 7-0. 
ORDER 2023-154 Charter Amendment to Change Elections for School Committee to June  
First Reading: This amendment will provide that elections for School Committee members and the 
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School Department Budget validation referendum should both occur annually on the second Tuesday 
of June. This is a change only for the election of the Committee members. The current Charter 
provides for School Budget validation in June and Committee member elections at the General 
Election in November. 
 
Len Lednum, School Committee member and recent appointee, said it is difficult to come onto the 
committee in November because the retreat is in August and includes valuable information and 
training that new members need. He referenced Superintendent Green's memo to the Council 
regarding the changes, saying it is in the best interest of the town to change the committee elections 
to June. 
 
VOTE (2023-154) Councilor Fellows, seconded by Councilor Larochelle, moved to adopt the 
amendments to the Lisbon Town Charter that would modify Article IV, Sections 4.01, 4.04, and 4.05, 
Article VI, Section 6.04, Article VII, Section 7.01, amd Artoc;e IX, Section 9.01 to provide that 
elections for School Committee members and the School Departmetn Budget validation referendum 
shall occur annually on the second Tuesday of June; and to set the Public Hearing for Tuesday, 
September 5, 2023 at 5:00 pm. 
 
Roll Call Vote: Yeas – Council Chair Moore, Council Member Fellows, Council Member Keller, 
Council Member Larochelle, Vice Chair Robishaw, Council Member Cain, Council Member 
Lunt. Nays – None. 
Order Passed – Vote 7-0. 
 
VOTE (2023-154A) Council Member Robishaw, seconded by Council Member Moore, moved to 
accept the language for the referendum for Question 1, and to Recommend Yes on the Ballot 
for the November 7, 2023 election. 
Order Passed– Vote 7-0. 
ORDER 2023-155 Ordinance Authorizing Issuance of Bonds for Burrough Road Bridge Project  
First Reading: This Bond Ordinance is for the purpose of financing the design, permitting, and 
construction of repairs, replacements and improvements to bridges and related roads and facilities 
located in or on Burrough Road. 
 
Mr. Michalowski said we have a strict timeline to meet to get this on the November ballot. He said we 
can't assume we will get funding from another source, and if the Town does not approve, we won't be 
able to build the bridge if it's not funded another way. 
 
Council Member Larochelle said $650,000.00 is to reconstruct the same bridge, and that it would be 
closer to $1 million to rebuild. He said he wondered if we should go with a $1 million bond to make 
sure the bridge gets built. Mr. Michalowski responded that we could change the $650,000.00 to $1 
million. 
 
Council Member Lunt said that he would prefer to stay with the $650,000.00. 
 
Council Member Robishaw asked if Public Works could build the bridge. He said it's really an 
oversized culvert. He said once the engineers do their work, maybe Public Works can do it. Mr. 
Michalowski said we have time to talk with the Director. 
 
VOTE (2023-155) Council Member Larochelle, seconded by Council Member Robishaw, moved 
to approve the Bond Ordinance as presented for the purpose of financing the design, 
permitting, and construction of repairs, replacements and improvements to bridges and 
related roads and facilities located in or on Burrough Road; and to set the Public Hearing for 
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Tuesday, September 5, 2023 at 7:00 pm. 
Roll Call Vote: Yeas – Council Chair Moore, Council Member Fellows, Council Member Keller, 
Council Member Larochelle, Vice Chair Robishaw, Council Member Cain, Council Member 
Lunt. Nays – None. 
 
Order Passed – Vote 7-0. 
VOTE (2023-155A) Council Member Robishaw, seconded by Council Member Moore, moved to 
accept the language for the referendum for Question 1, and to Recommend Yes on the Ballot 
for the November 7, 2023 election. 
Order Passed – Vote 7-0.  
ORDER 2023-156 Approve Election Warrant  
To set the Election for November 7, 2023. Clerk Lisa Ward presented the warrant with the following 
offices to be determined: Councilor – At Large (Vote for One) 3 Year Term, School Committee – 
(Vote for One) 3 Year Term and (Vote for One) 2 Year Term, and Water Commission – (Vote for 
One) 3 Year Term.  Along with the following referendum questions to be determined: 
 
BOND ORDER – QUESTION1 
QUESTION: “SHALL THE MUNICIPALITY APPROVE THE CHARTER AMENDMENT 
SUMMARIZED BELOW? 
SUMMARY: THIS AMENDMENT TO THE LISBON TOWN CHARTER WOULD MODIFY ARTICLE 
IV, SECTIONS 4.01, 4.04, AND 4.05, ARTICLE VI, SECTION 6.04, ARTICLE VII, SECTION 7.01, 
AND ARTICLE IX, SECTION 9.01 TO PROVIDE THAT ELECTIONS FOR SCHOOL COMMITTEE 
MEMBERS AND THE SCHOOL DEPARTMENT BUDGET VALIDATION REFERENDUM SHALL 
OCCUR ANNUALLY ON THE SECOND TUESDAY OF JUNE.” 
YES 
NO 
 
BOND ORDER – QUESTION 2 
QUESTION: SHALL AN ORDINANCE ENTITLED “ORDINANCE AUTHORIZING THE ISSUANCE 
OF UP TO $650,000 IN GENERAL OBLIGATION BONDS AND NOTES OF THE TOWN OF 
LISBON, MAINE” BE APPROVED AND RATIFIED? 
YES 
NO 
 
VOTE (2023-156) Council Member Fellows, seconded by Vice Chair Robishaw, moved to Approve 
the Election Warrant for November 7, 2023. 
Order Passed – Vote 7-0.  

OTHER BUSINESS  
Council Committee Reports:   
School Committee – Councilor Cain  
Council Member Cain said the School has had special meetings to fill staff openings. 
Planning Board – Councilor Fellows  
Council Member Fellows said the discussion was mostly about ROS I & II and the deadline for 
LD2003 regarding accessory dwelling units, which will go to the Council as an Ordinance 
Amendment once it goes through the Planning Board process. 
Lisbon Development Committee – Councilor Lunt  
Councilor Lunt requested Mr. Cunningham report. Mr. Cunningham said they are working on the 
Worumbo parking lot and the old landfill, as well as the abandoned buildings issue. 
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Conservation Commission – Councilor Moore  
Councilor Moore said there are no recent meetings to report on, the next is September 13. 
Parks & Recreation Committee – Councilor Moore  
Councilor Larochelle had nothing to report. 
County Budget Committee – Councilors Moore/Lunt  
Councilor Moore said there was nothing to report, but the next meeting is August 23 at 5:30 pm. 
Library Governing Board – Councilor Keller  
Councilor Keller said the Library is finalizing the summer reading program and making sure they 
meet the needs of the community. She said there will be a Library card drive in September, and there 
are new programs coming. 
Water Commission – Councilor Fellows  
Councilor Fellows said he had nothing new to report, that the chlorination continues and corrosion 
control is next. 
Finance Committee – Councilor Robishaw  
Councilor Robishaw said he had nothing to report, they have not met recently. He stated there are 
openings on the committee that will need to be filled. 

Town Manager's Report 
 
Mr. Michalowski reported on the following: 

• At the last meeting Chief McGee talked about speeding. He said the Chief reported on the 
investigation he did, that the Police Department talked to residents in that neighborhood. He 
said the Chief recommends adding two informational signs. 

• Demolition at 6 Union Street begins August 28, he requested the road be closed on the 30th at 
7am to 9am, and on the  31st from 7am to 3:30pm on Booker Street, the Manager is 
authorized for this already, informing the Council. 

• Road Closure for a Positive Change Lisbon fundraiser. 

 
VOTE (2023-156A) Council Member Larochelle, seconded by Council Member Keller, moved to 
authorize the Town Manager to close South Street between Addison and Main on August 26, 2023 
from 1:00pm to 3:00pm for a Positive Change Lisbon fundraiser, contingent on reimbursement of 
related staff costs. 
Order – Vote 7-0. 

• The Potter Brook temporary bridge is complete. 
• Room upgrades for Council Chambers are in progress, including sound and microphones. 
• A new Deputy Clerk has been hired and will start at the end of the month. 

Statutory Quarterly Finance Report 
 
The Finance Director presented the attached report to the Council. 
ROS-1/ROS-2 Proposed Zoning Changes Discussion  
Nicholas Craig, Vice Chair of the Planning Board, and Kate Burch, the NorthStar Contract Planner, 
described the work the Board has been doing in a memo. Ms. Burch said now they would like to 
focus on what the Planning board will do moving forward. She outlined the options to Council, 
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including continuing to refine the Rural Open Space zones through the Planning Board along with a 
workshop with the Council. She said they would like to take a step back and have a Public meeting or 
listing session to be more inclusive. Mr. Craig said that, from the Board's perspective, they have had 
a lot of people asking to do things and they need to try to adjust to meet the needs of property 
owners. 
Councilor Larochelle said the idea of public outreach is a good one, that Comprehensive plans 
change over the years, and some areas change.  
Councilor Fellows said that, as liaison to the Planning board, he has listened to all the workshops and 
appreciates the time that's been put in. He said a better option might be aPublic meeting, rather than 
a workshop. 
Ms. Burch also pointed out that we will need to prioritize LD2003, the Housing Sensity Law, because 
the deadlines January 2024. She said we could then have a public meeting in early 2024. She said 
she will work with Town staff to set something up for public input. Mr. Craig said that he would be 
sure to get it on the agenda for the next Planning Board meeting to discuss timing for a public 
meeting.  

APPOINTMENTS  
ORDER 2023-157 Appointments to the Ethics Panel  
VOTE (2023-157) Council Member Fellows, seconded by Council Member Lunt, moved to Appoint 
Clyde Cavender to the Ethics Panel. 
Order Passed – Vote 7-0. 
ORDER 2023-158 Accept Resignation of Dan Leeman as Associate Member of the Planning 
Board and appoint him as Regular Member to 2025  
VOTE (2023-1528) Council Member Larochelle, seconded by Done Fellows, moved to Accept the 
resignation of Dan Leeman as an Associate Member of the Planning Board, and Appoint Dan 
Leeman as a Regular Member of the Planning Board to 2025.. 
Order – Vote 7-0. 
ORDER 2023-159 Appointment to the Planning Board  
VOTE (2023-159) Council Member Larochelle, seconded by Council Member Fellows, moved to 
Appoint Natalie Thomsen to the Planning Board as an Associate Member. 
Order Passed – Vote 7-0. 
ORDER 2023-160 Appointment to the Lisbon Development Committee  
VOTE (2023-160) Council Member Larochelle, seconded by Council Member Fellows, moved to 
Appoint Shae McGehee to the Lisbon Development Committee. 
Order Passed – Vote 7-0. 
ORDER 2023-161 Appointment to the Finance Committee  
VOTE (2023-161) Council Member Larochelle, seconded by Council Member Fellows, moved to 
Appoint Sam Prindle to the Finance Committee. 
Order Passed – Vote 7-0. 
ORDER 2023-162 Appointments to the Recreation Committee  
Councilor Larochelle suggested that, since the applicants have not attended any Recreation 
Committee meetings, they attend a couple of meetings to familiarize themselves with the Committee 
before appointment. The Council was in general agreement. 
No Motion was made, No Vote was taken.  
ORDER 2023-163 Appointment of Emergency Management Director  
VOTE (2023-163) Council Member Fellows, seconded by Vice Chair Robishaw, moved to Appoint 
Lisa Ward as Lisbon Emergency Management Director.. 
Order – Vote 7-0. 

COUNCIL COMMUNICATIONS 
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Councilor Keller said there is new artwork on the University of Maine extension office building. She 
said the idea started pre-covid, it is called "Grow," and it is about planting, gardening, and so forth. 
She explained the next one is called "Learn," and it will reference 4H and the programs the extension 
office supports. 
 
Councilor Fellows said that last week he and the Council Chair met with the assessors about taxes in 
Lisbon. He said he appreciated the in-depth knowledge and explanations. Councilor Moore said that 
taxes went up because the budget went up, and we did what we could and lowered it by a mill. 
 
Councilor Moore said there are old cars at a defunct business on Route 196. Mr. Cunningham 
clarified that the owner would like to do demo and rebuild and that the Code Enforcement Officer has 
spoken to him. Councilor Larochelle added that it was a large topic of discussion at the recent LDC 
meeting. 

AUDIENCE PARTICIPATION & RESPONSE TO NEW ITEMS 
None. 

ADJOURNMENT 
VOTE (2023-164) Council Member Larochelle, seconded by Council Member Lunt, moved to . 
Order Passed – Vote 7-0. 
ORDER 2023-164 To Adjourn  
VOTE (2023-164) Council Member Larochelle, seconded by Council Member Lunt, moved to To 
Adjourn. 
Order Passed– Vote 7-0. 

 

 
________________________________ 

Lisa M. Ward, Council Secretary 
 

Date Approved:   
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Set Public Hearing for October 3rd for Medical Manufacturing Facility Renewal for 207 

Edibles  
Date: September 19, 2023 
     
  
Summary 
Set Public Hearing for 207 Edibles License Renewal 
  
Recommendation 
Set Hearing for October 3, 2023. 
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Set Public Hearings for October 3rd for Itinerant Vendor and Victualer Licenses for 

Bowlicious and Qweenie's Vending. 
Date: September 19, 2023 
     
  
Summary 
Food Trucks Bowlicious and Qweenie's Vending are new to Lisbon & will need both Itinerant Vendor 
and Victualer's Licenses. All paperwork and payment has been processed and the Inspections are 
pending. 
  
Recommendation 
Set Public Hearings as part of the approval process. 
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Set Public Hearing for October 3rd for Adult Use Marijuana Manufacturing License for 

River Driver Cannabis Co. 
Date: September 19, 2023 
     
  
Summary 
Set Public Hearing for October 3rd for Adult Use Marijuana Manufacturing License for River Driver 
Cannabis Co. 
  
Recommendation 
Set Public Hearing for October 3rd, 2023. 
  
Attachments 
None  
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: ORDER 2023-176 Award 2023 Sidewalk Snow Removal Contract  
Date: September 19, 2023 
     
  
Summary 
Bids closed on September 8th, 2023 at 10 AM. Two bids were received. The low bidder was Four 
Seasons Landscaping at $50,000. The proposed contract award for FY24 is consistent with the 
budgeted amount for snow removal operations. These operations are essential to maintain safe 
passage on our sidewalks during winter. However, the Town Manager will ensure that this year's 
contract gives the town flexibility in assessing damages if the contractor is delayed, while still 
ensuring prompt snow removal after a storm, within reasonable expectations. 
  
Recommendation 
Award the 2023 Sidewalk Snow Removal Contract to Four Seasons Landscaping in the amount of $50,000.00. 
  
Attachments 
1. Bid Tabulation Sheet 
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Town of Lisbon 
Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: ORDER 2023-177 Amendments to Chapter 14 General Assistance Maximums & 

Appendices First Reading 
Date: September 19, 2023 
     
  
Summary 
The Municipality of Lisbon adopts the MMA Model Ordinance GA Appendices (A-H) for the period of 
October 1, 2023-September 30, 2024. These appendices are filed with the Department of Health and 
Human Services (DHHS) in compliance with Title 22 M.R.S.A. §4305 (4). 
This will be a Roll Call vote. 
  
Recommendation 
Adopt the MMA Model Ordinance GA Appendices (A-H) for the period of October 1, 2023-September 
30, 2024 as presented and set Public Hearing for October 3, 2023. 
  
Attachments 
1. 23-24 GA Maximums Reference Lewiston Auburn MSA 
2. 2023 GA Maximums - Appendix A 
3. 2023 GA Maximums - Appendix B 
4. 2023 GA Maximums - Appendix C 
5. 2023 GA Maximums - Appendix D, E, & F & Summary Sheet 
6. 2023 GA Maximums - Appendix G 
7. 2023 GA Maximums Memo 
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2023            General Assistance Maximums Reference Sheet-Lewiston/Auburn MSA                          2024      
Oct 1, 2023 to Sept 30, 2024    

 

OVERALL MAXIMUMS (A) 
 

Persons in Household 

1 2 3 4 5 
$853 $925 $1,186 $1,543 $1,870 

Household of 6 = $1,945 
* Add $75 for each additional person 

HOUSING MAXIMUMS (C) 
 UNHEATED Heated 

BEDROOM Weekly Monthly Weekly Monthly 

0 $165 $709 $195 $838 

1 $171 $737 $211 $908 

2 $220 $944 $271 $1,165 

3 $291 $1,249 $353 $1,518 

4 $351 $1,508 $428 $1,840 
 

                  ELECTRIC (D) 
NOTE: For an electrically heated dwelling also see 

“Heating Fuel” maximums below. But remember, an 
applicant is not automatically entitled to the “maximums” 

established applicants must demonstrate need.  

1) Electricity Maximums for Households Without Electric 
Hot Water: The maximum amounts allowed for utilities, 

for lights, cooking and other electric uses excluding 

electric hot water and heat:  

Number in 

Household 
Weekly Monthly 

1  $19.95  $85.50  

2  $22.52  $96.50  

3  $24.97  $107.00  

4  $27.53 $118.00  

5  $29.88  $128.50  

6  $32.55  $139.50  

NOTE: For each additional person add $10.50 

per month.  

 
2) Electricity Maximums for Households with Electrically 

Heated Hot Water: The maximum amounts allowed for 

utilities, hot water, for lights, cooking and other electric 

uses excluding heat:  

Number in 

Household 
Weekly Monthly 

1  $29.63  $127.00  

2  $34.07  $146.00  

3  $39.67  $170.00  

4  $46.32  $198.50  

5  $55.65 $238.50  

6  $58.68  $251.50  

NOTE: For each additional person add $14.50 
per month.  

 

1-800-442-6003 

 

 

 

FOOD MAXIMUMS (B) 
 

Persons Weekly Monthly 

1 $67.67 $291 

2 $124.42 $535 

3 $178.14 $766 

4 $226.28 $973 

5 $268.60 $1,155 

6 $322.33 $1,386 

7 $356.28 $1,532 

8 $407.21 $1,751 

Add $219 per month for each + person 

 

 

PERSONAL CARE & HOUSEHOLD SUPPLIES (F) 
 

Number in Household Weekly Amount Monthly Amount 

1-2  $10.50  $45.00  

3-4  $11.60  $50.00  

5-6  $12.80  $55.00  

7-8  $14.00  $60.00  

NOTE: For each additional person add $1.25 per week or $5.00 

per month.  
 

  

HEATING FUEL (E) 
 

 

NOTE: When the dwelling unit is heated electrically, the 

maximum amount allowed for heating purposes will be 
calculated by multiplying the number of gallons of fuel 

allowed for that month by the current price per gallon. When 

fuels such as wood, coal and/or natural gas are used for 
heating purposes, they will be budgeted at actual rates, if they 

are reasonable. No eligible applicant shall be considered to 

need more than 7 tons of coal per year, 8 cords of wood per 
year, 126,000 cubic feet of natural gas per year, or 1000 

gallons of propane.  

Month Gallons     Month Gallons 

January  225  June – Aug 0 

February  225  September 50 

March  125  October 100 

April  125  November 200 

May 50 December 200 

 

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5  
When an applicant can verify expenditures for the following items, a special 

supplement will be budgeted as necessary for households with children under 5 years 

of age for items such as cloth or disposable diapers, laundry powder, oil, shampoo, 
and ointment up to the following amounts:  

 

 

MILEAGE RATE (G) 

46 cents ($0.46) per mile 
 

Number of Children Weekly Amount Monthly Amount 

1  $12.80  $55.00  

2  $17.40  $75.00  

3  $23.30  $100.00  

4  $27.90  $120.00  

 

FUNERAL MAXIMUMS (H) 

Burial: $1,475+; Cremation: $1,025+ 

(Revised 8/28/23) 
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Appendix A 
Effective:  10/01/23-09/30/24 

 

 

Prepared by MMA 

8/2023 

 

` 

1  

2023-2024 GA Overall Maximums  
 

Metropolitan Areas 
 Persons in Household 

COUNTY 1 2 3 4 5* 

Bangor HMFA: 
Bangor, Brewer, Eddington, Glenburn, Hampden, 

Hermon, Holden, Kenduskeag, Milford, Old Town, 

Orono, Orrington, Penobscot Indian Island 

Reservation, Veazie 

 

886 

 

1,029 

 

1,316 

 

 

1,638 

 

2,241 

      
Cumberland County HMFA: Baldwin, 

Bridgton, Brunswick, Harpswell, Harrison, Naples, 

New Gloucester, Pownal, Sebago 

 

1,103 

 

1,235 

 

1,626 

 

2,049 

 

2,215 

      

Lewiston/Auburn MSA: 
Auburn, Durham, Greene, Leeds, Lewiston, Lisbon, 

Livermore, Livermore Falls, Mechanic Falls, Minot, 

Poland, Sabattus, Turner, Wales 

 

853 

 

925 

 

1,186 

 

1,543 

 

1,870 

      

Penobscot County HMFA: 
Alton, Argyle UT, Bradford, Bradley, Burlington, 

Carmel, Carroll plantation, Charleston, Chester, 

Clifton, Corinna, Corinth, Dexter, Dixmont, Drew 

plantation, East Central Penobscot UT, East 

Millinocket, Edinburg, Enfield, Etna, Exeter, 

Garland, Greenbush, Howland, Hudson, Kingman 

UT, Lagrange, Lakeville, Lee, Levant, Lincoln, 

Lowell town, Mattawamkeag, Maxfield, Medway, 

Millinocket, Mount Chase, Newburgh Newport, 

North Penobscot UT, Passadumkeag, Patten, 

Plymouth, Prentiss UT, Seboeis plantation, 

Springfield, Stacyville, Stetson, Twombly UT, 

Webster plantation, Whitney UT, Winn, Woodville 

 

846 

 

853 

 

 

1,126 

 

1,408 

 

1,537 

      
Portland HMFA: 
Cape Elizabeth, Casco, Chebeague Island, 

Cumberland, Falmouth, Freeport, Frye Island, 

Gorham, Gray, Long Island,  North Yarmouth, 

Portland, Raymond, Scarborough, South Portland, 

Standish, Westbrook, Windham, Yarmouth; Buxton, 

Hollis, Limington, Old Orchard Beach 

 

1,367 

 

1,593 

 

2,045 

 

2,611 

 

3,201 

      

Sagadahoc HMFA: 
Arrowsic, Bath, Bowdoin, Bowdoinham, 

Georgetown, Perkins UT, Phippsburg, Richmond, 

Topsham, West Bath, Woolwich 

 

938 

 

1,118 

 

1,360 

 

1,857 

 

2,219 
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Appendix A 
Effective:  10/01/23-09/30/24 

 

 

Prepared by MMA 

8/2023 

 

` 

2  

 
COUNTY 1 2 3 4 5* 

York County HMFA:  
Acton, Alfred, Arundel, Biddeford, Cornish, Dayton, 

Kennebunk, Kennebunkport, Lebanon, Limerick, 

Lyman, Newfield, North Berwick, Ogunquit, 

Parsonsfield, Saco, Sanford, Shapleigh, Waterboro, 

Wells 

 

1,154 

 

1,217 

 

1,509 

 

1,961 

 

2,207 

      
York/Kittery/S.Berwick HMFA: 
Berwick, Eliot, Kittery, South Berwick, York 

 

1,327 

 

 

1,393 

 

1,834 

 

2,489 

 

3,175 

*Note:  Add $75 for each additional person. 

 

Non-Metropolitan Areas 
 Persons in Household 
 

COUNTY 1 2 3 4 5* 

 

Aroostook County 

 

742 

  

812 

 

951 

 

1,281 

 

1,464 

 

Franklin County 

 

781 

 

834 

 

1,033 

 

1,383 

 

1,695 

 

Hancock County 

 

965 

 

996 

 

1,198 

 

1,521 

 

1,655 

 

Kennebec County 

 

879 

 

899 

 

1,120 

 

1,470 

 

1,587 

 

Knox County 

 

905 

 

913 

 

1,120 

 

1,490 

 

1,592 

 

Lincoln County 

 

1,004 

 

1,013 

 

1,282 

 

1,582 

 

2,069 

 

Oxford County 

 

873 

 

878 

 

1,072 

 

1,514 

 

1,761 

 

Piscataquis County 

 

752 

 

810 

 

1,000 

 

1,326 

 

1,598 

 

Somerset County  

 

810 

 

851 

 

1,098 

 

1,430 

 

1,532 

 

Waldo County 

 

1,041 

 

1,047 

 

1,256 

 

1,558 

 

2,132 

 

Washington County 

 

811 

 

816 

 

 1,060 

 

1,328 

 

1,453 
 

* Please Note:  Add $75 for each additional person. 

Page 41 of 80



Appendix B 
Effective:  10/01/23 to 09/30/24 

 B-1 Prepared by MMA - 8/2023 

   

2023-2024 Food Maximums 
 

Please Note:  The maximum amounts allowed for food are established in accordance with the 

U.S.D.A. Thrifty Food Plan. As of October 1, 2023, those amounts are: 

 

Number in 

Household 
Weekly Maximum Monthly Maximum 

1  $                   67.67   $                  291.00  

2                     124.42                       535.00  

3                     178.14                       766.00  

4                     226.28                       973.00  

5                     268.60                    1,155.00  

6                     322.33                    1,386.00  

7                     356.28                    1,532.00  

8                     407.21                    1,751.00  

 

 

 

 

Note:  For each additional person add $219 per month. 
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Appendix C 
Effective:  10/01/23-09/30/24 

 

 C-1 Prepared by MMA – 8/2023

   

2023-2024 GA Housing Maximums  
(Heated & Unheated Rents) 

 

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED 

HOUSING MAXIMUMS!  ONLY consider adopting the following numbers if these figures 

are consistent with local rent values.  If not, a market survey should be conducted, and the 

figures altered accordingly. The results of any such survey must be presented to DHHS prior to 

adoption. Or, no housing maximums should be adopted and eligibility should be analyzed in 

terms of the Overall Maximum—Appendix A. (See Instruction Memo for further guidance.) 

 

Non-Metropolitan FMR Areas 

Aroostook County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 134 577 169 726 

1 139 598 185 794 

2 156 672 216 929 

3 218 940 292 1,256 

4 243 1,044 333 1,434 

     

Franklin County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 143 616 178 765 

1 144 620 190 816 

2 175 754 235 1,011 

3 242 1,042 316 1,358 

4 296 1,275 387 1,665 

     

Hancock County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 191 821 221 950 

1 191 821 228 979 

2 222 956 274 1,177 

3 285 1,227 348 1,496 

4 301 1,293 378 1,625 

     

Kennebec County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 171 735 201 864 

1 171 735 205 882 

2 204 878 256 1,099 

3 274 1,176 336 1,445 

4 285 1,225 362 1,557 
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Appendix C 
Effective:  10/01/23-09/30/24 

 

 C-2 Prepared by MMA – 8/2023

   

Non-Metropolitan FMR Areas 

Knox County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 177 761 207 890 

1 177 761 208 896 

2 204 878 256 1,099 

3 278 1,196 341 1,465 

4 286 1,230 363 1,562 

     

Lincoln County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 200 860 230 989 

1 200 860 232 996 

2 242 1,040 293 1,261 

3 300 1,288 362 1,557 

4 397 1,707 474 2,039 

     

Oxford County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 169 729 200 858 

1 169 729 200 861 

2 193 830 244 1,051 

3 284 1,220 346 1,489 

4 325 1,399 403 1,731 

     

Piscataquis County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 136 587 171 736 

1 139 596 184 792 

2 168 721 227 978 

3 229 985 302 1,301 

4 274 1,178 365 1,568 

     

Somerset County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 155 666 185 795 

1 155 666 194 834 

2 199 856 250 1,077 

3 264 1,136 327 1,405 

4 272 1,170 349 1,502 
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Appendix C 
Effective:  10/01/23-09/30/24 

 

 C-3 Prepared by MMA – 8/2023

   

Non-Metropolitan FMR Areas 

Waldo County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 209 897 239 1,026 

1 209 897 239 1,030 

2 236 1,014 287 1,235 

3 294 1,264 357 1,533 

4 412 1,770 489 2,102 

     

Washington County Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 155 667 185 796 

1 155 667 186 799 

2 190 818 242 1,036 

3 241 1,034 303 1,303 

4 254 1,091 331 1,423 

Metropolitan FMR Areas 

Bangor HMFA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 172 742 203 871 

1 196 841 235 1,012 

2 250 1,074 301 1,295 

3 313 1,344 375 1,613 

4 437 1,879 514 2,211 

     

Cumberland Cty. 

HMFA 
Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 223 959 253 1,088 

1 244 1,047 283 1,218 

2 322 1,384 373 1,605 

3 408 1,755 471 2,024 

4 431 1,853 508 2,185 

     

Lewiston/Auburn MSA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 165 709 195 838 

1 171 737 211 908 

2 220 944 271 1,165 

3 291 1,249 353 1,518 

4 351 1,508 428 1,840 
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Appendix C 
Effective:  10/01/23-09/30/24 

 

 C-4 Prepared by MMA – 8/2023

   

Metropolitan FMR Areas 

Penobscot Cty. HMFA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 163 702 193 831 

1 163 702 194 836 

2 206 884 257 1,105 

3 259 1,114 322 1,383 

4 273 1,175 351 1,507 

     

Portland HMFA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 284 1,223 314 1,352 

1 327 1,405 366 1,576 

2 419 1,803 471 2,024 

3 539 2,317 601 2,586 

4 660 2,839 738 3,171 

     

Sagadahoc Cty. HMFA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 185 794 215 923 

1 216 930 256 1,101 

2 260 1,118 311 1,339 

3 364 1,563 426 1,832 

4 432 1,857 509 2,189 

     

York Cty. HMFA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 235 1,010 265 1,139 

1 239 1,029 279 1,200 

2 295 1,267 346 1,488 

3 388 1,667 450 1,936 

4 429 1,845 506 2,177 

     

York/Kittery/S. Berwick 

HMFA 
 

Unheated 

 

Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 275 1,183 305 1,312 

1 280 1,205 320 1,376 

2 370 1,592 422 1,813 

3 511 2,195 573 2,464 

4 654 2,813 731 3,145 
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FOR MUNICIPAL USE ONLY 
 

MMA 

08/23 

1 

2023-2024 GA MAXIMUMS SUMMARY SHEET 

 

Note:  The overall maximums found in Appendices A, B, C, D, E, and F are effective from 

October 1, 2023 to September 30, 2024. 

 

APPENDIX A - OVERALL MAXIMUMS  

 

County  Persons in Household 

  1 2 3 4 5 6 

        

        

NOTE:  For each additional person add $75 per month. 
 

(The applicable figures from Appendix A, once adopted, should be inserted here.) 

 

 

APPENDIX B - FOOD MAXIMUMS 
 

Number in Household Weekly Maximum Monthly Maximum 
1 $ 67.67  $ 291.00 

2 124.42    535.00 

3 178.14   766.00 

4 226.28    973.00 

5 268.60  1,155.00 

6 322.33  1,386.00 

7 356.28                      1,532.00  

8 407.21 

 

 1,751.00 

NOTE:  For each additional person add $219 per month. 

 

 

APPENDIX C - HOUSING MAXIMUMS 

 

 
Unheated  Heated 

Number of 

Bedrooms 

 
Weekly  Monthly  Weekly 

 
Monthly 

0         

1         

2  

3         

4         

(The applicable figures from Appendix C, once adopted, should be inserted here.) 

Page 47 of 80



FOR MUNICIPAL USE ONLY 
 

MMA 

08/23 

2 

 

APPENDIX D - UTILITIES  
 

ELECTRIC 
 

NOTE:  For an electrically heated dwelling also see “Heating Fuel” maximums below.  But remember, an 

applicant is not automatically entitled to the “maximums” established⎯applicants must demonstrate 

need. 
 

1)  Electricity Maximums for Households Without Electric Hot Water: The maximum amounts 

allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat: 

Number in Household Weekly Monthly 

1 $19.95 $ 85.50 

2 $22.52 $ 96.50 

3 $24.97 $107.00 

4 $27.53 $118.00 

5 $29.88 $128.50 

6 $32.55 $139.50 

NOTE:  For each additional person add $10.50 per month. 
 

2)  Electricity Maximums for Households With Electrically Heated Hot Water:  The maximum 

amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat: 

Number in Household Weekly Monthly 

1 $29.63 $127.00 

2 $34.07 $146.00 

3 $39.67 $170.00 

4 $46.32 $198.50 

5 $55.65 $238.50 

6 $58.68 $251.50 

NOTE:  For each additional person add $14.50 per month. 
 

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per 

month shall be the sum of the appropriate maximum amount under this subsection and the appropriate 

maximum for heating fuel as provided below. 

 

APPENDIX E - HEATING FUEL  
 

Month Gallons Month Gallons 

September 50 January 225 

October 100 February 225 

November 200 March 125 

December 200 April 125 

  May 50 
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NOTE:  When the dwelling unit is heated electrically, the maximum amount allowed for heating 

purposes will be calculated by multiplying the number of gallons of fuel allowed for that month 

by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used for 

heating purposes, they will be budgeted at actual rates, if they are reasonable.  No eligible 

applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 

126,000 cubic feet of natural gas per year, or 1000 gallons of propane. 

 

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES 
 

 

Number in Household Weekly Amount Monthly Amount 

1-2 $10.50 $45.00 

3-4 $11.60 $50.00 

5-6 $12.80 $55.00 

7-8 $14.00 $60.00 

NOTE:  For each additional person add $1.25 per week or $5.00 per month. 

 

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5 

 
When an applicant can verify expenditures for the following items, a special supplement will be budgeted 

as necessary for households with children under 5 years of age for items such as cloth or disposable 

diapers, laundry powder, oil, shampoo, and ointment up to the following amounts: 

 

Number of Children Weekly Amount Monthly Amount 

1 $12.80 $55.00 

2 $17.40 $75.00 

3 $23.30 $100.00 

4 $27.90 $120.00 
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1  

2023-2024 Mileage Rate  
 

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the 

State Comptroller.  The current rate for approved employment and necessary medical travel etc. is 46 cents 

(46¢) per mile.  

 

Please refer to the Office of the State Controller for changes to this rate at 626-8420 or visit 

http://www.state.me.us/osc/ 

 

Page 50 of 80

http://www.state.me.us/osc/


  
 

 

Maine Department of Health and Human Services 

Office for Family Independence 

109 Capitol St. 

11 State House Station 

Augusta, Maine 04333-0011 

Tel.: (207) 624-4168; Toll-Free: (800) 442-6003 

TTY: Dial 711 (Maine Relay); Fax: (207) 287-3455 

  

 

Janet T. Mills 

Governor 

 
Jeanne M. Lambrew, Ph.D. 

Commissioner 

 

 

 

 
To:  Welfare Officials and Contracted Agents 

From:  Sara Denson, Program Manager, General Assistance 

Date:  August 28, 2023 

Subject: New GA Maximums for October 1, 2023 

  

Enclosed please find the following items:   

• MMA's new (October 1, 2023–September 30, 2024) “General Assistance Ordinance 

Appendices” (A – H). 

• Recovery Residence Housing Maximums (October 1, 2023-September 30, 2024) 

• “GA Ordinance Adoption Form” which was developed so that municipalities may 

easily send DHHS proof of the adoption of any updated or changed GA Ordinance. Once 

the selectpersons or council adopts the new ordinance, the enclosed form should be 

signed and submitted to DHHS. (see “Filing of GA Ordinance and/or Appendices” below 

for further information). 

• “GA Maximums Adoption Form” which was developed so that municipalities may 

easily send DHHS proof of GA maximums adoption.  Once the selectpersons or council 

adopts the new maximums, the enclosed form should be signed and submitted to DHHS. 

(see “Filing of GA Ordinance and/or Appendices” below for further information). 

 

Updates 

Please note that updates have been made to Appendix A (overall maximums), Appendix B (food 

maximums), and Appendix C (housing maximums) of the General Assistance Ordinance.  There 

is also a new Recovery Residence Housing Maximums guide.  You can find information about the 

MMA Model Ordinance on the Maine Welfare Director’s Association (MWDA) website at 

www.mainewelfaredirectors.org.  

 

Appendix A – H  

The enclosed Appendices A – H have been revised for your municipality’s General Assistance 

Ordinance.  These new Appendices, once adopted, should replace the existing Appendices A – 

G.  Even if you are not updating your GA Ordinance, the municipal officers must approve/adopt 

the new Appendices yearly.   

 

Page 51 of 80

http://www.mainewelfaredirectors.org/


 

 
  2 

The Adoption Process 

The municipal officers (i.e., selectpersons/council) adopt the local General Assistance 

Ordinance and yearly Appendices, even in town meeting communities.  The law requires that 

the municipal officers conduct a notice and hearing prior to the adoption of the Ordinance and/or 

Appendices.  Seven days posted notice is recommended, unless local law (or practice) provides 

otherwise. 

At the hearing, the municipal officers should: 

 

1) Allow all interested members of the public an opportunity to comment on the proposed 

ordinance;  

2) End public discussion, close the hearing; and  

3) Move and vote to adopt the ordinance and/or appendices either in its posted form or as amended 

in light of public discussion. 

 

Municipalities May Establish Their Own Maximums 

Municipalities may establish their own maximum levels of assistance provided that the proposed 

levels of assistance are reasonable and meet adequate standards sufficient to maintain the health 

and safety of applicants in the municipality. The municipality must submit to the Department 

documentation to justify these levels of assistance and verify that the figures developed are 

appropriate to maintain health and decency. 

 

A municipality’s maximum assistance level for Food may not be below the Department provided 

figures which are issued by the USDA and published annually following a study of cost of food 

for various family sizes.  A market basket survey may be used to establish food maximums if the 

maximums provided by the USDA are insufficient to maintain health in the municipality. 

(C.M.R. 10-144, Chapter 323, Section V). 

 

Filing of GA Ordinance and/or Appendices 

Please remember that General Assistance law requires each municipality to send DHHS a copy of 

its ordinance once adopted, should that ordinance differ from the MMA Model. Any changes or 

amendments, such as new Appendices, must also be submitted to DHHS.  DHHS will accept the 

enclosed “adoption sheet” as proof that your Municipal Officers have adopted the current MMA 

Model GA maximums and/or ordinance. If you are not making changes to your adopted ordinance, 

you are only required to submit verification that the new Appendices have been adopted. 
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MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: ORDER 2023-178 Tax Abatement for 406 Ridge Road 
Date: September 19, 2023 
     
  
Summary 
Property owners were being assessed for 15 acres of property, the actual acreage is 1/2 acre. The 
Assessor can abate up to 1 year but the Municipal Officers can abate up to 3 years from the date of 
Commitment.  
  
Recommendation 
Approve Abatement of Taxes for 406 Ridge Road for 2021-22 tax year $893.73 and for 2022-23 tax 
year $934.17. 
  
Attachments 
1. Abatement Law 
2. Jordan Abatement 
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§841.  Abatement procedures
1.  Error or mistake.  The assessors, either upon written application filed within 185 days from commitment stating 

the grounds for an abatement or on their own initiative within one year from commitment, may make such reasonable 
abatement as they consider proper to correct any illegality, error or irregularity in assessment if the taxpayer has 
complied with section 706‑A.
The municipal officers, either upon written application filed after one year but within 3 years from commitment stating 
the grounds for an abatement or on their own initiative within that time period, may make such reasonable abatement 
as they consider proper to correct any illegality, error or irregularity in assessment if the taxpayer has complied with 
section 706‑A.  The municipal officers may not grant an abatement to correct an error in the valuation of property.
[PL 2017, c. 367, §7 (AMD).]

2.  Hardship or poverty.  The municipal officers, or the State Tax Assessor for the unorganized territory, within 3 
years from commitment, may, on their own knowledge or on written application, make such abatements as they believe 
reasonable on the real and personal taxes on the primary residence of any person who, by reason of hardship or poverty, 
is in their judgment unable to contribute to the public charges.  The municipal officers, or the State Tax Assessor for 
the unorganized territory, may extend the 3-year period within which they may make abatements under this subsection.
As used in this subsection, "primary residence" means the home, appurtenant structures necessary to support the home 
and acreage sufficient to satisfy the minimum lot size as required by the municipality's land use or building permit 
ordinance or regulations or, in the absence of any municipal minimum lot size requirement, as required by Title 12, 
section 4807‑A.
Municipal officers or the State Tax Assessor for the unorganized territory shall:

A.  Provide that any person indicating an inability to pay all or part of taxes that have been assessed because of 
hardship or poverty be informed of the right to make application under this subsection;  [PL 2013, c. 424, Pt. A, 
§24 (RPR).]
B.  Assist individuals in making application for abatement;  [PL 2013, c. 424, Pt. A, §24 (RPR).]
C.  Make available application forms for requesting an abatement based on hardship or poverty and provide that 
those forms contain notice that a written decision will be made within 30 days of the date of application;  [PL 2013, 
c. 424, Pt. A, §24 (RPR).]
D.  Provide that persons are given the opportunity to apply for an abatement during normal business hours;  [PL 
2013, c. 424, Pt. A, §24 (RPR).]
E.  Provide that all applications, information submitted in support of the application, files and communications 
relating to an application for abatement and the determination on the application for abatement are confidential.  
Hearings and proceedings held pursuant to this subsection must be in executive session;  [PL 2013, c. 424, Pt. A, 
§24 (RPR).]
F.  Provide to any person applying for abatement under this subsection, notice in writing of their decision within 30 
days of application; and  [PL 2013, c. 424, Pt. A, §24 (RPR).]
G.  Provide that any decision made under this subsection include the specific reason or reasons for the decision and 
inform the applicant of the right to appeal and the procedure for requesting an appeal.  [PL 2013, c. 424, Pt. A, 
§24 (RPR).]

[PL 2017, c. 273, §1 (AMD).]
3.  Inability to pay after 2 years.  If after 2 years from the date of assessment a collector is satisfied that a tax upon 

real or personal property committed to him for collection cannot be collected by reason of the death, absence, poverty, 
insolvency, bankruptcy or other inability of the person assessed to pay, he shall notify the municipal officers thereof in 
writing, under oath, stating the reason why that tax cannot be collected. The municipal officers, after due inquiry, may 
abate that tax or any part thereof.
[PL 1979, c. 73 (RPR).]

4.  Veteran's widow or widower or minor child.  Notwithstanding failure to comply with section 706‑A, the 
assessors, on written application within one year from the date of commitment, may make such abatement as they think 
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proper in the case of the unremarried widow or widower or the minor child of a veteran, if the widow, widower or child 
would be entitled to an exemption under section 653, subsection 1, paragraph D, except for the failure of the widow, 
widower or child to make application and file proof within the time set by section 653, subsection 1, paragraph G, if the 
veteran died during the 12-month period preceding the April 1st for which the tax was committed.
[PL 2017, c. 367, §8 (AMD).]

5.  Certification; record.  Whenever an abatement is made, other than by the State Tax Assessor, the abating 
authority shall certify it in writing to the collector, and that certificate shall discharge the collector from further 
obligation to collect the tax so abated.  When the abatement is made, other than an abatement made under subsection 2, 
a record setting forth the name of the party or parties benefited, the amount of the abatement and the reasons for the 
abatement shall, within 30 days, be made and kept in suitable book form open to the public at reasonable times.  A 
report of the abatement shall be made to the municipality at its annual meeting or to the mayor and aldermen of cities 
by the first Monday in each March.
[PL 1987, c. 772, §16 (RPR).]

6.  Appeals.  The decision of a chief assessor of a primary assessing area or the State Tax Assessor shall not be 
deemed "final agency action" under the Maine Administrative Procedure Act, Title 5, chapter 375.
[PL 1979, c. 73 (NEW).]

7.  Assessors defined.  For the purposes of this subchapter the word "assessors" includes assessor, chief assessor 
of a primary assessing area and State Tax Assessor for the unorganized territory.
[PL 2001, c. 396, §15 (AMD).]

8.  Approval of the Governor.  The State Tax Assessor may abate taxes under this section only with the approval 
of the Governor or the Governor's designee.
[PL 1999, c. 521, Pt. A, §4 (AMD).]
SECTION HISTORY
PL 1973, c. 66, §15 (AMD). PL 1975, c. 765, §§14-A (AMD). PL 1977, c. 44, §1 (AMD). PL 1977, c. 479, §15 
(AMD). PL 1977, c. 509, §16 (RPR). PL 1977, c. 694, §§688-692 (AMD). PL 1979, c. 73 (RPR). PL 1987, c. 
70 (AMD). PL 1987, c. 772, §§15,16 (AMD). PL 1989, c. 508, §10 (AMD). PL 1991, c. 16, §1 (AMD). PL 
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The State of Maine claims a copyright in its codified statutes. If you intend to republish this material, we require that you include the following 
disclaimer in your publication:
All copyrights and other rights to statutory text are reserved by the State of Maine. The text included in this publication reflects changes made through 
the Second Regular Session of the 130th Maine Legislature and is current through October 1, 2022. The text is subject to change without notice. It is 
a version that has not been officially certified by the Secretary of State. Refer to the Maine Revised Statutes Annotated and supplements for certified 
text.
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publishing activity, but to keep track of who is publishing what, to identify any needless duplication and to preserve the State's copyright rights.
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legal assistance, please contact a qualified attorney.
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MEMO  town of Lisbon
To: Lisbon Town Council
From: Amy Wiers, Assessing Assistant
Date: September 14, 2023
Re: ABATEMENT R04-021

It was brought to my attention on August 28, 2023 that property owners Frank and Patricia Jordan (R04-021, 
406 Ridge Road) were being assessed for 15 acres but they only have .5 acre. When reviewing the property, 
it looks like the acreage was changed for the 2011 tax bill. This was an error.

The Assessor can abate up to 1 year but the Municipal Officers can abate up to 3 years from date of 
Commitment. We will include tax years 2021-22 and 2022-23 for the Council to sign to abate the taxes due. 

Amy Wiers, Assessing Assistant
Awiers@lisbonme.org
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MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Water Commission – Councilor Fellows 
Date: September 19, 2023 
     
  
Summary  
  
Recommendation  
  
Attachments 
None  
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MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: ORDER 2023-179 Land Use Enforcement Action - 71 Gould Road 
Date: September 19, 2023 
     
  
Summary 
The Code Enforcement Officer having notified the Council of violations of the Zoning Ordinance by 
Charles H. Roberts at 71 Gould Road, Lisbon, I move that the Town Manager is authorized to 
institute an action against Mr. Roberts for land use violations in the name of the Town of Lisbon in 
Maine District Court. 
  
Recommendation 
To authorize the Town Manager to institute action against Mr. Charles H. Roberts for land use 
violations at 71 Gould Road. 
  
Attachments 
1. 2021-12-16 NOV 
2. 2022-11-21 Administrative Consent Agreement - EXECUTED 
3. 2023-06-09 Amendment to Administrative Consent Agreement - SIGNED 
4. Memo to Town Council re 71 Gould 9-18-23 
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September 18, 2023

Memo to Town Council regarding 71 Gould Road, Lisbon Falls, ME  04252

- December 16, 2021 Notice of Violation to Charles Roberts for junkyard and automobile 
graveyard violations at 71 Gould Rd., a property that he owns.

- On November 21, 2022, the Town and Mr. Roberts entered into an Administrative Consent 
Agreement.  In the Agreement, Mr. Roberts agreed to remedy violations by December 15, 2022, 
to pay $1,000 in civil penalty, and $200 towards the Town’s legal fees.  He also agreed that if he 
violated the Consent Agreement that the Town could bring per-day penalties dating back to the 
first day of the violation.

- Mr. Roberts did not remedy the violations, and on June 9, 2023, the Town declared the 
Administrative Consent Agreement in default.  The letter also gave Mr. Roberts notice that the 
property had three driveways that were created without a permit.

- On June 15, 2023, Mr. Roberts agreed to amend the Administrative Consent Agreement to 
extend the initial deadline for compliance until July 5, 2023; that the property would remain free 
of the Violations from June 30, 2023 until at least June 30, 2024; and that upon default he would 
pay the Town any unpaid attorney’s fees that it has incurred to secure compliance at the 
Property since the first day of the violation.

- On August 2nd, after conversation with Melanie Alexander, the Assistant Town Manager, due to 
the extensive rain that had occurred, an extension  was granted until August 21, 2023 to clean 
up.   At that point if cleanup was not accomplished, the matter would be brought to Council at 
the first meeting in September to request permission for court action.

- On August 21, 2023, Mr. Roberts contacted me, asking to schedule an inspection after Labor 
Day.  One was scheduled for September 5, 2023.  

- On September 5, 2023, I observed a marked improvement in the front of the property, but a 
large amount of trash and debris still in the rear. The property remains in violation of the 
amended Administrative Consent Agreement.

- No permits have been pulled for any of the three driveways that were created without a permit.  
During the site visit on September 5, 2023, two of the openings had been blocked, but the one 
on the south end of the property remained.  To date, no permit submission has been made.

- While Mr. Roberts has shown some cooperation, but over 21 months have passed and the 
property remains out of compliance with amended Administrative Consent Agreement, Town 
ordinance, and state law.  

- The code violation are not on the basis of a permit or permission given by the town, they do not 
represent what may be termed an honest mistake by Mr. Roberts, and they do not represent 
circumstances beyond the control of Mr. Roberts.

- Staff seek compliance.  The next step is to secure a judge’s order and we seek the Council’s 
authority to bring suit to receive such an order.

- Staff suggest that the Town’s goal remains compliance.  It should not subsidize a landowner’s 
compliance; staff recommend seeking that any court order would pay its attorney’s fees in full.  

- Under the amended Administrative Consent Agreement, Town ordinance, and state law, 
$64,200 as the minimum civil penalty for one violation since the date of the NOV.  Because staff 
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suggest that the Town’s primary goal should be compliance, we would seek a significantly lower 
penalty—particularly if Mr. Roberts meets the deadlines under a Consent order.

- Propose the following motion: 

The Code Enforcement Officer having notified the Council of violations of the Zoning 
Ordinance by Charles H. Roberts at 71 Gould Road, Lisbon, I move that the Town 
Manager is authorized to institute an action against Mr. Roberts for land use violations in 
the name of the Town of Lisbon in Maine District Court. 

Respectfully,

Mark C. Stambach
Code Enforcement Officer
Town of Lisbon
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MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Update from County Commission 
Date: September 19, 2023 
     
  
Summary 
Commissioner Garrett Mason will give the Council and update on recent doings with the County 
Budget and Commission business. 
  
Recommendation 
Questions and concerns regarding the Commission's work should be addressed at this time. 
  
Attachments 
None  
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Town of Lisbon
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Jo-Jean Keller
Fern Larochelle

Mark Lunt                     

MEMO
To: Town Council / Glenn Michalowski, Town Manager
From: Samantha Bryant, Finance Director
Subject: Town Code Sec 92-5 Tax Acquired Property Inventory/Review 
Date: September 12, 2023

Per Section 92-5 of Lisbon Town Code:
Within 90 days after the date upon which tax liens mature, the town manager shall develop an 
inventory of all town-owned property, together with any recommendations regarding the disposal of 
that property.

As requested by the Town Manager per above, below is a list of properties the Town owns through 
automatic foreclosure as of June 14, 2023.  This would include tax and sewer liens through the 
sewer liens filed on December 14, 2022.  The amounts owed below are as of August 30, 2023 (and 
includes 2024 property taxes that were not yet paid).

Parcel 
No

Property 
Owner Address

Tax 
Owed

Sewer 
Owed

Foreclosure 
Date Foreclosure Reason

U06-013 William Lemke 629 Lisbon St 9,168.05 788.97 6/21/2023
Unpaid Sewer Lien from 

Dec 2021

Recommendation: Sec 92-6 of Town Code requires all back taxes and fees to be paid to get out of foreclosure;  
Prior staff violated this policy by allowing property owners to only pay the lien amount that caused the 
foreclosure, which became an expectation, including for this property owner; recommend Council waive Section 
92-6 and allow property owner to pay lien amoutn only to remove foreclosure with warning that this will not be 
allowed in the future;

Parcel 
No

Property 
Owner Address

Tax 
Owed

Sewer 
Owed

Foreclosure 
Date Foreclosure Reason

U15-038 Emmons Martin 5 Nason St 7,212.45 790.59 6/21/2023
Unpaid Sewer Lien from 

Dec 2021

Recommendation: Sec 92-6 of Town Code requires all back taxes and fees to be paid to get out of foreclosure;  
Prior staff violated this policy by allowing property owners to only pay the lien amount that caused the 
foreclosure, which became an expectation, including for this property owner; recommend Council waive Section 
92-6 and allow property owner to pay lien amoutn only to remove foreclosure with warning that this will not be 
allowed in the future;
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Parcel 
No

Property 
Owner Address

Tax 
Owed

Sewer 
Owed

Foreclosure 
Date Foreclosure Reason

U13-013 Susan Wile
7 Farnsworth 

St 6,240.54 645.57 6/21/2023
Unpaid Sewer Lien from 

Dec 2021

Recommendation: note in TRIO that properly was already foreclosed on by USDA and that USDA has been paying 
sewer bill;  recommend Solicitor do title search to verify this information;  if USDA owns the property, the Town 
should make an effort to establish contact with them prior to any foreclosure proceedings;

Parcel 
No

Property 
Owner Address

Tax 
Owed

Sewer 
Owed

Foreclosure 
Date Foreclosure Reason

U08-140 Lisa Knight 44 Huston St 3,564.18 781.56 12/7/2023
Unpaid Sewer Lien from 

June 2021

Recommendation:  Council previously approved disposition of this property on 1/3/23 for older liens that caused 
foreclosure;  Town sent notice of property sale to owner in Jan 2023 but no further action was taken; 
recommend sending new notice in line with LD 101 enacted this past summer;
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MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: Advisory Board Revisions Discussion 
Date: September 19, 2023 
     
  
Summary 
In line with the 2023 Council Goals, the staff has been directed to examine and suggest modifications 
to the advisory board committee structure. Over time, the functions and operations of these 
committees have naturally evolved, causing a disparity between their present roles and what's 
stipulated in the ordinance. After deliberations on these proposed changes, the staff will make further 
adjustments as necessary and will be ready to present an updated ordinance at the October meeting. 
Affected Committees include Library, Recreation, and Technology.  
  
Recommendation 
Discussion prior to Ordinance changes. 
  
Attachments 
1. DIVISION_9.___TECHNOLOGY_COMMITTEE 
2. Ordinance Amend_Library Board Sept 2023 
3. Ordinance Amend_Rec Committee Sept 2023 A 
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PART I - CODE OF ORDINANCES(requires altering in writing, 2 Council Readings, 1 Public Hearing to adopt)
Chapter 2 - ADMINISTRATION

ARTICLE V. - BOARDS AND COMMISSIONS
DIVISION 9. TECHNOLOGY COMMITTEE

Lisbon, Maine, Code of Ordinances    Created: 2023-07-25 11:12:54 [EST]

(Supp. No. 42)

Page 1 of 1

DIVISION 9. TECHNOLOGY COMMITTEE

Sec. 2-554. Established; membership; appointment.

The Lisbon Technology Committee is hereby established. There are seven members appointed by and to 
serve at the pleasure of the town council for indefinite terms. 

(T.M. of 4-3-2007, § 2007-39)

Sec. 2-555. Duties.

The Lisbon Technology Committee shall: 

(a) Investigate and recommend the use of technology resources to improve communication opportunities 
throughout the entire business, educational and municipal community. 

(b) Update and keep current the five-year technology plan. 

(c) Meet on a periodic basis in order to consider design issues and make design recommendations that will 
ensure communication compatibility throughout the entire community. 

(d) Investigate and determine specific technology needs of the business, educational and municipal 
community. 

(e) Consult with users, draft written multi-year plans, and present annual budget estimates to implement 
the plans and outline and implement the needs of the municipal and school government. 

(f) Meet at least annually in a public forum to review plans and seek citizen and business comment and 
input as to the technology needs of the community. 

(T.M. of 4-3-2007, § 2007-39)
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Sec. 2-457. Duties of the library director.

(a) Provide administration for all library employees and personnel. 

(b) Under the direction of the town council and in consultation with the library governing board, oversee all 
library operations and the deliver delivery of library services. 

(c) Enforce and carry out all library operating policies and procedures. 

(d) Supervise and administer the library budget and monitor and approve all expenditures regarding purchases 
paid for library purposes. 

(e) Aid the library governing board in preparation of their annual budget. 

(f) Perform such other tasks and carry out such other duties relating to library services as may from time to time 
be assigned by the town council, through the town manager. 

***

Sec. 2-547. Duties.

(a) Establish Recommend operating policies and procedures for the all town library facilities for approval by the 
town council. 

(b) Serve as the general overseer of library operations and to, supervise library personnel, and the delivery of 
library services and to provide recommendations to the town council on library operations, library personnel, 
and library services. 

(c) Prepare a recommended annual budget to be submitted to the town manager for inclusion in the overall 
Town of Lisbon Budget for consideration by the town council and in accordance with the provisions of 
section 18-38. 

(d) Monitor and approve all expenditures with regard to the library purchases in accordance with the provisions 
of section 18-38. 

(e) Recommend appropriate staffing for the library and to make grade level pay recommendations. 

(f) Perform such other tasks related to library services as may from time to time be assigned by the town 
council. 

***

Sec. 18-31. Created.

(a) Jurisdiction. The administration of library board shall oversee and administer all library facilities under the 
jurisdiction of the town shall be under the direction of a library board as directed by the town council. 

(b) Number, tenure and qualifications. The library board shall consist of five members. All members shall be 
elected at large appointed by the Town Council. Each shall serve a three-year term running from town 
meeting to town meeting. Each member of the library board shall serve until his successor is elected and 
qualified appointed. All members of the board shall be residents of the town and registered voters within the 
town. 
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Sec. 18-32. Nomination and election Appointment of members.

Members of the library board shall be elected by secret ballot at the annual town meeting, following the 
same procedure for nomination and election as used for the office of council. In the initial year, however, the 
library board members shall be appointed to their initial terms by the town council. The town council shall 
consider, in making the appointments of members to the library board, a list of prospective members supplied by 
the boards of trustees of both libraries and members of the general public who wish to serve as members. 

Sec. 18-33. Resignation and vacancies.

A member of the library board may resign at any time by giving written notice to the chairman of the town 
council or the town clerk. Unless otherwise specified in the notice, the resignation shall take effect upon receipt by 
the town council. Should a vacancy in office occur, the town council shall appoint an individual to fill the portion of 
the term until the next annual town meeting, at which time any remaining portion of the term shall be filled by 
election in the same manner as those terms expiring at the annual town meeting. If the resignation occurs too 
close to the time of the annual town meeting to allow the nomination and election process to occur, the 
appointment by the town council shall be until the next following annual town meeting at which normal 
procedures and time frames for nomination and election can occur. 

Sec. 18-34. Powers and duties.

The library board shall serve in an advisory capacity to the town council and shall advise and provide 
recommendations to the town council on the operation and administration of all town library facilities.  The library 
board shall have the following powers and duties with regard to the administration and operation of town library 
facilities: 

(1) To establish recommend operating policies and procedures for all town library facilities for approval by 
the town council. 

(2) To serve as general overseer of library operations and to supervise, library personnel, and the delivery 
of library services and to provide recommendations to the town council on library operations, library 
personnel, and library services. 

(3) To prepare a recommended annual budget to be submitted to the town council for inclusion in the 
town overall budget and in accordance with the provisions of section 18-38. 

(4) To monitor and approve all expenditures with regard to library purchases in accordance with the 
provisions of section 18-38. 

(5) To recommend to the town council appropriate staffing for the town library facilities and to make 
grade level pay recommendations with regard to the specific levels that may be approved. 

(6) To perform such other tasks related to library services as may be assigned by the town council. 

***

Sec. 18-36. Organization, quorum and rules of procedure.

The library board shall choose, at its first annual meeting after the town meeting and election of members, a 
chairman to preside over the meeting of the library board. A quorum shall consist of three of the five members of 
the board. The board may adopt such rules of procedures as it deems appropriate for the expeditious handling of 
its business. The board shall also elect from its midst members a secretary, who shall be responsible for keeping 
the minutes of all meetings of the library board. All meetings shall be open to the general public and subject to the 
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provisions of the Maine Freedom of Access Law. Minutes of all meetings shall be approved at the next subsequent 
meeting and copies forwarded to the town clerk's office and available for public inspection. Copies shall also be 
forwarded to the town council for their review. 

***

Sec. 18-38. Budget and finance.

(a) The library board and library director shall be responsible for preparing a recommended budget for 
submission to the town council on or before March 1 of each year. The recommended budget shall contain 
an estimated list of all sources of revenue and a listing of all anticipated and recommended expenditures on 
a line item basis in a format determined by and agreeable to the town council. Upon receipt of the budget, 
the town council will review the budget and shall be empowered to make such changes and amendments as 
it deems appropriate in including that budget as part of the annual town budget, for review by the advisory 
board and ultimately for action at the annual town meeting. 

(b) All expenditures made by or on behalf of the town for library expenses shall be reviewed by the library board 
and submitted to the town for inclusion on town warrants for final approval by the town council prior to 
payment. 
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Ordinance Amendments:

Sec. 2-446. Public meetings; approval of programs.

(a) The Parks and Recreation Department, with the approval of in consultation with the Lisbon Parks 
and Recreation Committee, shall hold periodic public meetings where it shall seek the opinions and 
ideas of the townspeople for new or expanded programs and facility. 

(b) Department programs shall be approved reviewed by the Lisbon Recreation Committee. and 
approved by the town council. 

***

Sec. 2-448. Duties of recreation director.

(a) Administer a comprehensive municipal recreation program as determined by in consultation with the 
parks and recreation committee and as determined by the town council.

(b) Maintain in good and safe condition and improve the condition of all recreational areas designated 
as such by the town council and/or recreation committee.

(c) Supervise the recreational use of all parks, playgrounds, play fields, recreational centers, ball 
diamonds, trails, gardens and such other recreational areas and facilities as may be made available to 
carry out the town's comprehensive recreation program.

(d) Serve as staff to the recreation committee.

(e) The director of the Park and Recreation department shall prepare an annual budget, which shall be 
reviewed by the Lisbon Recreation Committee parks and recreation committee, submitted to the town 
manager, and included in the annual town budget to be considered by the town council.

(f) Perform all other duties required by Town Charter, town ordinances, state law or as may from time to 
time be requested by the town manager and/or town council.

***

Sec. 2-550. Established; membership; appointment.

The Lisbon Parks and Recreation Committee is established as an advisory committee to provide 
advice and recommendations to the town council on the operation and administration of the Lisbon 
Parks and Recreation Department and Parks and Recreation Department programming. The committee 
shall consist of seven five members and two alternates. The members shall be appointed by the town 
council for the staggered terms of three years. 

Sec. 2-551. Duties.

The Lisbon Parks and Recreation Committee shall advise and make recommendations to director 
the town council on the following matters: 

(a) Approve recreation Recreation department programs; 

(b) Approve recreation Recreation department administration; 

(c) Approve the The holding of public meetings by the parks and recreation department on new 
or expanded programs and facilities; and 

(d) Review the The annual budget of the recreation department. 
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Related Council Rules & Policies Revisions:

Sec. 74-93. - Public meetings; approval of programs.

(a) The parks and recreation department, with the approval of in consultation with the Lisbon 
Recreation Committee, shall hold periodic public meetings where it shall seek the opinions and 
ideas of the  townspeople for new or expanded programs and facility. 

(b) Department programs shall be approved reviewed by the Lisbon Parks and Recreation Committee 
and approved by the town council. 

***

Sec. 74-226. – Established; membership; appointment.

The Lisbon Parks and  Recreation Committee is established as an advisory committee to provide 
advice and recommendations to the Director town council on the operation and administration of the 
Lisbon Recreation Department and Recreation Department programming. The committee shall consist 
of seven 5 members and two alternates. The members shall be appointed by the town council for the 
staggered terms of three years. 

Sec. 74-227. - Duties.

The Lisbon Parks and Recreation Committee shall advise and make recommendations to the Parks 
and Recreation Director town council on the following matters: 

(a) Approve recreation Recreation department programs; 

(b) Approve recreation Recreation department administration; 

(c) Approve the holding Holding of public meetings by the recreation department on new or 
expanded programs and facilities; and 

(d) Review the The annual budget of the recreation department. 

***
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Harry Moore, Jr., Chair 2024 

Raymond Robishaw, Vice Chair 2024 
Mark Lunt 2025 

Donald Fellows 2025 
Jo-Jean Keller 2025 
Christine Cain 2024 

Fern Larochelle 2023 
 

 

MEMO 
To: Town Council 
From: Glenn Michalowski, Town Manager 
Subject: ORDER 2023-180 Appointment of Tax Assessor 
Date: September 19, 2023 
     
  
Summary 
The Council is requested to review and confirm the Town Manager's appointment of Amy Wiers for the position of 
Tax Assessor, effective September 19, 2023. Mrs. Wier's qualifications, experience, and dedication make her a 
suitable candidate for this vital role. Confirming her appointment will ensure a smooth transition and continued 
excellence in the tax assessor's office. We highly recommend the Council's positive consideration of this 
appointment.  
  
Recommendation 
To Confirm the Town Manager's Appointment of Amy Wiers as Tax Assessor, Effective September 
19, 2023. 
  
Attachments 
None  
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